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AGENDA
Committee of the Whole - Board Workshop

Virtual Zoom Meeting
405 W. Main St

Northville, MI 48167

Tuesday, January 19, 2021 - 5:00 PM

If you wish to address the Board of Education, please raise your hand in the Zoom meeting 
during Public Comment and you will have the opportunity to address the Board during Public 
Comment. Please state your first and last name and if you are a NPS community member. 
Comments are limited to 2 minutes (unless further reduced by # of speakers) and speakers will 
be muted at 2 min 10 sec and a timer will be on screen. Board Meetings still in session at 
11:00 p.m. may be adjourned by the President or a majority of the members present. 
Unfinished agenda items will be tabled to the next meeting. Comments may also be submitted 
to npsboe@northvilleschools.org.

1. 
Welcome, Call to Order 

2. Approval of the January 5, 2021 Meeting Minutes

3. Approval of January 12, 2021 Finance Subcommittee Minutes
4. Board Work Session:  Working as an Effective Governance Team 
Debbie Stair, Assistant Director of Leadership Development, MASB

a) Introductions
b) Unity of Purpose
c) Roles and Responsibilities
d) Positive Governing Body Culture
e) Supportive Structures and Processes
f) Summarize / Next Steps / Follow Up Items

5. BOE/School Liaison Assignments
6. BOE "Parking Lot" Process / Review of Items on Parking Lot
7. Board of Education / Resources + Background Information
8. Other/FYI
9. Public Comment
10. Questions/Comments from Board Members
11. Adjourn

To ensure that proper consideration is given to all problems, concerns and/or needs of our 
citizens and students, we ask that you review them with staff before bringing them to the Board 
of Education.

If your concerns involve student problems, personnel matters or operating practices, we 
suggest you do the following:
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1. Talk directly with the individual involved. If you are not satisfied…
2. Talk to the individual’s supervisor. If you are still not satisfied…
3. Talk to an appropriate representative of the Superintendent’s Office. If you are still 

not  satisfied…
4. Talk to the Superintendent. If you are still not satisfied, you may address the Board 

of Education during Citizen Comment at a meeting of the Board of Education.

In general, problem or concerns should go through the following process:

•  Teacher
•  Principal
•  Appropriate Central Office Administrator
•  Superintendent
•  Northville Board of Education
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